The quilts : selling too well ?
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Sale at the school Colette
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Phuong: the most dynamic group leader. Her husband has almost stopped drinking, and works now for... his wife!
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The new shop!
Only 4 years ago I was wondering about this passion of Thanh, spending hours on her knees, cutting, placing, thinking about a new design... Quilting! Then we thought: so many hours... well this could be a wonderful idea to reduce unemployment in the villages! The women are so skilled and patient! Thanh thus trained a few women. A little later, Carla, a good friend of ours in Hô Chí Minh City started selling a few, then more, then one every day! 

But is quilting requires a lot of patience, even more time is needed to train the rural women. At the beginning mistakes and negligence's were many. They thought: «OK, it is not perfect but with a discount we can still sell it! » No, the clients may buy a quilt at 150 euros, but it must be perfect, or no one will buy it!

For a start, zero budget: sales were done at Carla's house and at ours. We live in small street, the drivers hate it, what if they scratch the limo? Thanh took the risk: she rented a shop in the centre of the city. In fact she has just moved for an even better place: 1000$/month! Many were skeptical! But right from the first quarter the sales could cover all costs, I was flabbergasted! Since the quality has become impeccable, it is the blow of heart, no bargaining, and sales take of! 9000 euros in December! Thanks to volunteers who give their time and as much passion:: Julien (see his website!), Antoine (see his blog !), Sue (euh… she has no passion for computers)… and several ladies who come give a hand from time to time. The shop generates profits and the women producers have asked that they be used for the education of the poorest children in their village. 1500 euros were thus sent in January, for the development programs run by Thiên Chí (the local NGO our team has set up).
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Sales (euros)

The goal is not so much to maximize profits as to generate many permanent jobs. They are 70 full time today, and Thanh, Hiêu, a wonderful woman in charge of quality, endeavor to train more women. During the cassava harvest many women preferred to go to the fields as they were better paid there -2 euros/day, against 1 at the quilts. It lasts only a few weeks but the peasants live from day to day. The group leaders and the shop were in trouble to deliver the quilts in time! How to make their long term plans then? The workshop could probably double its sales and recruit many more women. The team has plenty of new projects: a shop in Hà-Nôi, sales via shops in Europe, and via Internet!
Keyboard: Bernard KERVYN, 26/3/2006 
Quilts : Thanh, Hiêu, and the… 68 others 
Sales : Sue and the others 
Video by Antoine : it can be downloaded from the website (30 Mo) 
(click right to save it on your PC, before watching) 
Web site (beautiful like a quilt !) : www.vietnam-quilts.org












